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Sarah	
  Smith	
  Elementary	
  School	
  
Date:	
  November	
  26,	
  2018	
  

Time:	
  3:15	
  pm	
  
Location:	
  Intermediate	
  Campus	
  

	
  
I. Call	
  to	
  order	
  
II. Roll	
  Call;	
  Establish	
  Quorum	
  	
  
III. Action	
  Items	
  	
  

a. Approval	
  of	
  Agenda	
  
b. Approval	
  of	
  Previous	
  Minutes	
  	
  
c. Action	
  Item	
  1:	
  Review	
  and	
  Approve	
  Updated	
  Strategic	
  Plan	
  for	
  2018-­‐2019	
  
d. Action	
  Item	
  2:	
  Discuss	
  and	
  Determine	
  Top	
  2	
  Priorities	
  	
  
e. Action	
  Item	
  3:	
  Confirm	
  members	
  of	
  Family	
  Engagement	
  Advisory	
  Committee	
  

IV. Discussion	
  Items	
  	
  
a. Discussion	
  Item	
  1:	
  	
  Update	
  on	
  Security	
  and	
  Transportation	
  

i. Robert	
  to	
  report	
  on	
  response	
  from	
  DPW	
  
ii. Emily/Elizabeth	
  to	
  update	
  on	
  crossing	
  guard/police	
  officer	
  support	
  

V. Information	
  Items	
  	
  
a. Principal’s	
  Report	
  

i. First	
  Semester	
  Accomplishments	
  Review	
  
ii. Data	
  Review	
  based	
  on	
  new	
  CCRPI	
  Scores	
  
iii. Update	
  on	
  Enrollment	
  

VI. Announcements	
  
VII. Public	
  Comment	
  	
  
VIII. Adjournment	
  


